SCHEDULE FOR DEVELOPING

A WRAP STRATEGIC WORK PLAN

as of 3/6/03

Call-In Information for ALL Calls

Dial: 312-461-9324
Passcode: 869711

10:30 MST
Work days
Date Product from previous
product/call
Wed, Dec 18 Kick-off call, get organized --
Thu, Jan 9 Conf call — long-term schedule, product types 22
Thu, Jan 16 Conf call 7
Thu, Jan 23 Conf call 7
Schedule of major milestones completed
Thu, Jan 30 Conf call 7
Thu, Feb 6 Conf call 7
Rough drafts of most elements
Thu, Feb 13 Meeting in Scottsdale, AZ 7
(In conjunction with TSD workshop)
Thu, Feb 27 Conf call 14
Review next draft
Thu, Mar 6 Conf Call 7
Finalize draft for PT/AMC review
Tue, Mar 11 Conf Call 5
Finalize draft for PT/AMC review
Tue, Mar 11 Distribute draft to PT/AMC 0
Thu, Mar 20 | Planning Team/AMC meeting & review of draft 9
Fri, Mar 21 Conf Call (contingency) 1
In case any major issues raised by PT/AMC
Thu, Mar 24 Final draft sent to Board 4
Begin public review period
Wed, Mar 26 Conf Call 2
Review draft presentation to the Board
Wed, Apr 2 WRAP Board meeting 9
Mon, May 5 WRAP approval 33

Meetings are in bold.




