MINUTES

Strategic Plan Work Group Call

January 23, 2003

· Indicates action items

Roll Call

14 in attendance. Absent were Boddicker (SD), Chin (tribal), Cummins, and Grantham.  Webb left after discussion of committal SIPs.

Committal SIPs

Webb – EPA plans to remove the requirement for a committal SIP through TEA-3 reauthorization.  Such reauthorization should occur before a committal SIP would otherwise be due (mid-2005), so the answer to whether a committal SIP will be due is a “qualified no.”  Remove this item from the timeline chart, but note the issue in the timeline details.

Discussion of Timeline Chart

Arkell – Do we need to show items 9 and 10 if these are handled almost entirely by states and tribes and not the WRAP per se?  Agreed to keep to provide a picture of overall process, especially the end point.  Arkell – Emphasize that items 9 and 10 are performed by the states/tribes.  Agreed.

Silverstein – Sparked a discussion about what work is done by WRAP vis-à-vis the states (e.g., identifying BART sources, building emission inventories, etc.)  This may vary over time and across jurisdictions.  The timeline helps identify what needs to be done and when, but the who needs to be decided primarily by the Committees and Board.

Habeck – Perhaps delete “regional” from item 3.  Moore – Suggested broadening item 3 to provide a level of detail/process for area, mobile, fire, dust, and other point sources similar to that provided for BART sources.  Agreed.

Saunders – Should we form a work group to survey state BART needs?  Habeck – Similar survey was done by WESTAR; may not be able to add much from this workgroup in a short time.  Agreed to keep the issue as a place-holder.  Mount – Perhaps note that a decision will need to be made by states at some point in time as to whether to implement BART or the regional trading alternative under 308(e)(2), similar to the 308/309 decision.  Agreement that these kinds of decision points should be identifiable in the timeline chart or the detail.

Alter – Summarized changes to be made to timeline chart.

· Remove committal SIP.

· Emphasize state/tribal leadership in items 9 and 10.

· Delete “regional” from item 3

· Clarify distinction between items 4.A. and 4.B.

· Revise item 3 such that it provides a level of detail/process/importance for other source categories similar to that provided for BART.

Alter – Do arrows add value to the chart?  Yes, so long as we don’t add much more.

Glazier – Will source apportionment work be source-based or receptor-based?  Moore – Both, and source-based approach will have three components – by species, SCC, and IMPROVE extinction algorithm.  McLeod – Will source apportionment work include  results for non-mandatory federal Class I areas?  Moore – It could certainly do so.

Arkell/Saunders –  Could be useful to compare our timeline against the timeline a state would develop on its own, with an emphasis on time-critical deliverables.  Saunders’ table titled “Assessment of 308 Needs and WRAP Assistance” could provide a good cross-check.  Also, MT put together a timeline for their own purposes.

· Habeck will email MT timeline to Alter for distribution to all.

· Work group members are encouraged to cross-check WRAP timeline with Suanders’ table, MT’s timeline, and their own assessments and email comments to the whole group.

February 13th Meeting

ND and UT won’t be able to attend.  Speaker phone should be arranged.

Alter – Would be good to have a couple forum co-chairs at our meeting.  Agreed.

· Moore and Alter will follow up with MTF, EF, AQMF, and possible FEJF.

May want to tee up 2004 work plan and its interface with our work.

Suggested agenda:

a.  Finalize the timeline 

b.  Thoroughly review as much of the detail as possible 

c.  Coordinate with WRAP forum and committee chairs 

- All are invited 

- We probably should have a timeslot to provide them a summary of what we have done and allow discussion of any comments concerns they might have 

-  They could continue with us all day if they want 

d.  Review modeling center workplan and comment 

e.  Decide what elements other than the timeline chart/details should be in the 5-year plan 

f.   Reach agreement on the overall form of the document and appendices 

Other

Moore – Perhaps strategic plan should provide a table that corss-references activities with forums and committees. It could be produced once per year and would highlight important interactions/handoffs among forums.  Agreed.

Edwards – When do we expect to add more to the timeline details document?  Alter – After timeline is reviewed one more time.  Edwards – Format/style of the details looks good/useful.

Next Call

Review timeline and begin discussing the style and content of overall strategic plan.

· Resend sample materials from the first call.

