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MEMORANDUM

December 2, 2002

To:
WRAP Planning Team and Air Managers Committee (AMC)

From:
Bob Saunders (WA) and the AMC Staff (Patrick Cummins, Bill Grantham, Lee Alter, Tom Moore, Bob Gruenig, and Don Arkell)

Re:
Formation of a Section 308 Planning Work Group

We are writing to solicit participants for a work group to develop a 5‑year WRAP work plan.  The work group is to prepare a multi-year plan which will guide the efforts of the forums and committees in developing §308 SIPs/TIPs and in implementing and revising §309 SIPs/TIPs, as well as to comply with EPA grant application guidance.  A similar process was undertaken about a year ago to identify a “glidepath” for completing §309 SIPs.

The ultimate form of the work plan will be decided by the work group and the Planning Team.  There is a huge body of knowledge from the §309 work to draw on, but the work plan will clearly need to address some new and different issues as well as familiar ones: 

· Identification of the technical issues and work needed to prepare §308 SIPs including challenges presented by addressing 118 Class I areas.

· Tasks that will enable states and tribes to meet the changed and still uncertain BART issues raised by the American Corn Growers vs EPA.

· A process that will enable the WRAP to respond to issues that arise over apportionment of impact among the states and tribes.

· A process for evaluating and deciding on potential regional control strategies.

· A schedule that enables the technical and policy work to be completed in a timely fashion.

Bob Saunders has volunteered to chair this work group under the Planning Team’s supervision, and we are now seeking a tribal co-chair.  Staff support will be provided by Lee Alter, Don Arkell, Bob Gruenig, and Tom Moore.  The goal is to present a work plan to the WRAP Board at their April 2-3, 2003 meeting.  It is possible that the work plan will not be entirely completed by that time, but we will attempt to complete it and will definitely report to the Board at that meeting.  The plan is viewed as a product of the Planning Team which will need to approve it before it goes to the Board.  This means we need to have a draft work plan for the Planning Team and Air Managers Committee to review in mid-February and a final by mid‑March.  This gives us two months to develop a draft if we have the work group together by mid-December.  Another reason for getting started soon is that EPA has indicated a desire to speed up the process by which it awards RPO grants.

We are looking for members that bring a strong planning background to this task as well as some members who are well-grounded in the planning and organization of technical work.  Please provide the names of any participants to Lee Alter by December 10 so we can hold a kick-off call before the holidays.  If you have any questions or suggestions about the process, please feel free to contact any one of us.

