
 
 

Revised Draft Agenda 
 

Planning Team Meeting 
March 20. 2003 
Santa Fe, NM 

 
8:00  Introductions & Agenda Review 
 
8:15  Economic Analysis Update 

• State/tribal needs 
• Presentation of draft analytical framework (BBC Research & Consulting – 

Doug Jeavons) 
• Role of Economic Analysis Forum in future WRAP work 

 
9:00  Review Draft Strategic Plan (for consideration by WRAP Board – April 2-3) 

• Purpose / scope / audience / level of detail 
• Timeline 
• Process / approach for developing implementation plans 
• Strategy identification / development and analysis 
• Organizational issues 
• Resources 
• Potential challenges/issues over the next few years 

 
10:00 Break 
 
10:15 Continue Strategic Plan Review 
 
11:30 Emissions Data Management System (EDMS) Needs Assessment Workshop (EA 

Engineering – Barry Rubins and Chris Fatogoma) 
 
11:50 EDMS Strawman Overview 
 
12:30 Working Lunch (provided by WRAP) 
 
1:00 Workgroup Breakouts (4 groups – purpose is to brainstorm EDMS needs using a 

provided checklist, ranking priorities) 
 
2:45 Break 
 
3:00 Discussion and Review of Consensus/Rankings by the 4 workgroups, Next Steps 
 
4:00 Adjourn 


