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Background

The WRAP Planning Team met on September 6 and 7, 2001 in Seattle.  That meeting had an agenda item called “Discuss Priorities and Funding Criteria”.  Bob Saunders of Washington had requested that there be a template developed for each Forum's work plan, which would provide information to allow the oversight committees to prioritize and decide if each work plan element was justified.  These criteria described next would first be used to rank projects for funding in the WRAP grant application preparation process, and second, if necessary, to determine the amount of funding to be assigned to a project in the grant application. 

Project Assessment Criteria

Bill Grantham’s notes from the September 2001 meeting reflect that the following criteria/elements were agreed upon by the Planning Team, for use in evaluating future project/ budget proposals from the forums, workgroups, and committees:

A. Background

B. Reference to RHR [section] or SIP/TIP report

C. When product needed

D. Appropriateness of scope of proposal

E. Other alternatives considered

F. Budget request

G. Who is your customer?  [Customers are states and tribes, right?]

Bill indicated that he could not find any minutes from the Planning Team meeting on the web or in his E-Mail folders – perhaps they were forgotten in light of the events of the subsequent week.

