Minutes of Communications Committee Conference Call 4-02-02

Participants: Barry Aarons, Don Arkell, Brad Bissey, Carl Bowman, Dan Clark, Karen Deike, Bill Grantham, Bob Gruenig, Angel McCormack, Pat Murdo (taking notes), Pat Porte, Judy Rocchio, Julie Simpson, Mary Velarde, Al Zemsky

Agenda Item 1 (General Overview of Communications Committee Activities):

Al Zemsky reviewed the work of the Communications Committee, which deals with the interrelationships within the WRAP and outside the WRAP.

Activities include: 

--the www.wrapair.org Web Site (seen as a major tool for communicating within the WRAP and to the public), 

--the Communications Manual (provided as a guide for how to provide minutes, reports and other WRAP products in a timely way),

--liaisons assigned to WRAP Committees and Forums to work with them and help them see the need for communications both within and outside the WRAP,

--outreach efforts, including the WRAP speakers bureau and slide show, and the WRAP Sheet (electronic newsletter).

Al also noted that the liaison function had changed to subgroups instead of one CommComm member assigned to each Committee or Forum.

Agenda Item 2. (How to increase the involvement on the committee, both getting more members and how better to involve members.)

--Bob Gruenig addressed a major concern of getting more tribal members involved. He suggested that a tribal co-chair would help to increase focus on tribal members. He asked for a description of the CommComm co-chairs’ duties.

--Barry Aarons said that the current group of co-chairs reflect the state, federal and private sectors (Dan C, Al Z and Barry, respectively). They set the agenda for meetings and events, engage in long-term project planning, and help as needed in attending meetings in place of liaisons. He and others said it would be great to have a tribal co-chair.

--Angel McCormack’s name was raised and she said she would discuss it with her co-worker(s) (Julie Simpson)

--Angel said that a list of Communications Committee duties would help not only her but others considering participation on the committee. She said people worry about membership on Committees being “another full-time job.”

*Action item – Angel, Bob G and Pat M agreed to develop descriptions of committee members’ responsibilities.

--Julie S and Angel also asked for an organizational chart of CommComm subcommittees and the responsibilities of those on the subcommittees.

*Action item – Al Z and Pat M will develop an organizational chart by April 12 and distribute to CommComm members for review.

--Barry also noted that the committee has worked hard to get additional members, particularly more people from the private sector.

Agenda Item 3 (Outreach strategy possibilities for tribes)

Bill G said he had been working with Pat M to identify tribal outreach possibilities, with some presentations already done and others planned for spring. Among prospective activities, he suggested there was a need for targeted outreach for tribes that may be more interested in joining the WRAP.

--Bob G said he had drafted general letters to tribal environmental staff and had helped put together letters urging participation on the Economic Analysis Forum.

--Angel suggested finding tribes with specific interests that correspond to activities on which the WRAP is focused, for example, forest issues.

*Action item – Dan and Bob G will put together a list of WRAP activities that would correspond to outreach targets.

Agenda Item 4. (Filling Communications Committee Liaison positions)

--Karen D said that two new staff had been hired, Tom Moore for the TOC and Lee Alter for the IOC. Their tasks will include work with TOC and IOC co-chairs to make sure that agendas are posted. They also will work with CommComm on public information tasks.

--Dan explained how the liaison function of CommComm members had changed from a CommComm member staffing each forum or committee as a liaison to the current system of a team that works on either the IOC or TOC and their forums.

--Barry described the liaisons’ duties as overseeing activities of the forum, providing support where needed and helping with public outreach (either organizing public meetings or the materials necessary for public meetings and advertising.)

--Dan, Barry and Al all agreed that liaisons were still a necessary function of the Communications Committee.

--Julie asked for clarification about the new staff members’ duties and those of the project managers.

*Action item -  Don A agreed to set up a conference call with Bill G, Pat C, Bob G, Tom, Lee and Don to clarify duties of staff members, project directors, coordinators and others to avoid duplication of efforts and report back to CommComm on how liaisons can help but not duplicate efforts.

Agenda Item 8. (Timing of next face-to-face Communications Committee meeting. Moved up to allow discussion by participants needing to leave call.)

--General consensus that a face-to-face meeting would be better sooner than the WRAP meeting in July.

*Action item – Dan agreed to send out an email with possible dates for meetings.

Agenda Item 5. (Review of slide presentations and future plans)

--Pat M reviewed the three WRAP presentations that are available and noted that they all are works in progress. These include: the general WRAP 301, useful for general stakeholders and Section 308 states; the tribal WRAP, and the Arizona WRAP, which is for Section 309 states. Selected slides relating to the Market Trading Forum, the Mobile Sources Forum, the AP2 Forum and Air Modeling all had review by either co-chairs or committee members from the CommComm. The tribal script was reviewed by Bill G and Bob G. All CommComm members were asked to review the “Arizona” script. Future plans for these presentations are to provide one or two slides that can be used to emphasize one or more forums (e.g. agricultural burning issues). Also discussed was the possibility of putting the PowerPoint presentation on the Web for easy downloading of overall presentations and the modules.

--Brad Bissey said there was no limit on the size of the presentation that could be loaded, except that the WRAP may have to pay more for server storage space if overall storage surpassed the current stage. One way around this is to house the presentations on other groups’ servers (e.g. NTEC would house the tribal presentation).

--Discussion of the EPA- and CIRA-produced video as a possible addition to CommComm’s tools for interesting the public, partners, and specific stakeholders in the work of the WRAP: Angel said the video provided good background on regional haze issues. Barry said videos often are easier to show to small groups because VCRs are more available than computers and projectors that can be used with PowerPoint presentations. Angel noted that the video and the WRAP presentations are not interchangeable, and she suggested that the video would be a good preface to discussions on regional haze. Barry emphasized that the PowerPoint presentations and a video are among the tools that WRAP members could use to interest the public and/or present what the WRAP is doing.

--Further presentation development: Bill G noted that further development of the tribal presentation will then go back to the Communications Committee for information purposes. Tribal CommComm members will be asked to review new additions. Pat M urged making tribal slides available for the nontribal presentations because, as partners, the tribes need to be represented in the general presentation.

*Action item – Pat M will send copy of the CD-ROM with a tribal presentation to Angel.

--Logistics. Bill G said NTEC could house the tribal presentation. WGA may be able to do the same for the general WRAP presentation. 

--Angel urged presentation developers to remember that “less is more” and that the presenters are likely to provide value-added. One possibility is to provide talking points for presenters, as well as the modules. Carl noted the importance of having standard language for the basic message so that it is consistent and accurate and maintains the current emphasis that the WRAP exists to help states and tribes, not be a “Big Brother” bossing others around.

Agenda Item 6. (WRAP Sheet)

--Carl gave a rundown of the schedule for the next WRAP Sheet – due for posting about April 22.

--The general consensus was that the WRAP Sheet should provide information easily digested by the public and teasers to groups that are interested in the WRAP activities and that it should not duplicate the more technical language of the WRAP Web site, since links can take readers to those sites. 

--Angel asked about the process for getting articles in the WRAP Sheet and said that more tribally related articles should be included. Bill G said he would send word out to the tribes that if they want articles in the WRAP Sheet that they should contact him at NTEC.

Agenda Item 7. (Future directions)

Al said the CommComm is at a decision point, with some successes but a limited number of members and more members needed from private industry and public interest groups. The CommComm needs to assess what it can do with the number of people it now has, even while it tries to sign up new members. He said there is a strong need to engage with forums, to promote the speakers bureau and to get more people aware of the WRAP Sheet and the WRAP presentations. Future activities to be addressed at the next face-to-face meeting.

