Communications Committee Meeting

Western Regional Air Partnership

November 13, 2001

Salt Lake City, Utah


Participants

In Person: Al Zemsky, Jan Miller, Barry Aarons (Wednesday), Kathy Van Dame, Sandra Lucas, Cyra Cain, Brad Bissey, Karen Deike, Dan Clark, Pat Murdo, Carl Bowman (recorder), Patrick Cummins 

Via phone: Angel McCormick (Wednesday)

The committee approved the May 22, 2001 minutes by acclamation

Outreach Efforts for SIP / TIP Template Project

Jan Miller outlined WRAP’s development of a SIP/TIP template that states and tribes may use in developing their regional haze plans.  At the May ’01 WRAP Board Meeting some stakeholders asked for public comment on the templates (although it will be up to states and tribes to adapt and use the templates).  Brad Bissey will set up a link to the WESTAR website (contractor for the templates) to allow the public to view the templates and comment on them.  The comment period ended late in October.  Comments would have gone to Brad, Jan and the template project co-chairs.  No comments were received, but the experience will be valuable for future outreach efforts, and WESTAR was pleased with our professionalism.  Although the comment period has closed, the link to the templates should be “revived” so web users can see them.

Brad (with Pat Cummin’s approval) has been providing webpage assistance for the other Regional Planning Organizations.

Effectiveness of New IOC/TOC Liaison Team

Dan Clark, Cyra Cain and Kathy Van Dame led a discussion of the team. Dan congratulated those who have taken the initiative to keep communications going.  The communication needs for the new Air Managers’ Committee (approved by the WRAP Board 11/15/01) need to be assessed to determine how we can assist.

Cyra has worked with the TOC; they are very slow in getting their material posted.  The volume of work with the committee (and her real job) means she can not handle this alone.  Jan pointed out that we need to get someone at least following the TOC conference calls.  The TOC does have some outreach coming up.  We need to have all members of the TOC Liaison Team pitching in to cover these calls.

There has been trouble getting minutes and/or meeting summaries posted.  Communications Committee members are not supposed to write the minutes.  Pat Cummins pointed out that the responsibilities for communications need to be defined.  The fora need to be responsible for getting information together and out, while the Communications Committee can foster that process and feed relevant information into other outreach efforts (newsletter, slide show, speakers’ bureau, etc.).  We need to get and segregate information that is valuable internally and externally (or both), with the fora more responsible for internal info and the Communications Committee for external information.

The Committee discussed lapses in posting agendas and meeting summaries.  We noted that “decision notes” are the most important to post, and are easier to do if the agenda is posted (which does not always happen).  Pat C. will remind the chairs that meeting decisions must be posted – even if it is just a summary statement for conference calls.  He will also work with them to get agendas posted.  Pat C. will copy the liaisons so we know that calls are coming up.
Fora need to know that they must make a notification of every meeting, whether the meeting is in person or via conference call (since they are arranged through Deb Kinsley and approved by Pat C., that will be the “link” to get notification out on the web).  Interested public will need to make prior notification to the co-chairs so they can get enough lines.  Pat C. will forward about a 2-sentence notice for conference calls to Brad Bissey to post on the website.  The notice will include the subject of the conference call and who to contact, but not call-in numbers and access codes.

Revisions to Communications Plan Reflecting New IOC / TOC Liaison Team

Pat Murdo discussed proposed changes in her handout and to reflect the discussion and conclusions on liaison effectiveness (above).  She will work on wording, but wants to be sure the proper points are covered and correct.  There was a discussion of what product should come from meetings: minutes?  notes? summaries?  The committee agreed the communication goal is a “quick read” that says what was decided.  Pat M. will search the communications plan to replace “meeting minutes” with “meeting summary” and provide a definition.  The Communications Committee liaisons should be on the lookout for outreach info, by monitoring the meeting and checking with the chairs for anything they feel should “go external.”  Pat M. made revisions overnight and Wednesday morning gave an overview of the new “liaison duties” section, removing the Communications Committee’s primary writing responsibilities for reports (although we can and will assist if asked), and the changes from “meeting minutes” to “meeting summaries.”  The draft will be e-mailed to the Committee for their review, and Al Z. will obtain official approval through the WRAP Board.
Technical Committees Meeting


The TOC fora have been developing a lot of info on smoke, dust, models, etc.  A major conference this spring will address all of these issues for (mostly internal) policy makers to understand this work.  Outreach will be easy since it’s internal, but should be open to a broader public (other RPO’s, even the general public).  Expect it in May-ish.  We need to cover it and assist in outreach, but need to more before we can plan (we need a couple moths lead-time).

WRAP Website Review

Pat C. communicated the excellent job Brad and Cyra have done.  Their work has produced an effective communication medium and placed WRAP in a leadership position for RPO websites.  We have been working with the RPO national group for registering participants for the St. Louis meeting.

Problems:  Browser compatibility has been a problem since they make the page look different (things that fit on Explorer’s screen may not fit on Navigator).  Various features are not available on earlier browsers that could be useful for our website.  One (partial) solution could be a branched website that would include the present format and a much simpler/text only format.  This would be useful for PDA’s and would or could comply with Section 508 (accessibility).  WGA will ask their in-house council to determine whether WRAP is subject to 508, and the committee will proceed once it gets more info.

There have been problems with instructions to Brad not being clear.  Brad has created some forms to make this communication better.  Brad has developed a personal contact info update form that should be very useful for committee co-chairs.  Although keeping mailing lists updated is a never-ending job, using this form is a reminder to help co-chairs keep up-to-date.  A form for posting info will give him what he needs, but is not required (since some people know what info to provide).

For folks posting to the website, a “how to use the WRAP website” page will link with these kind of forms.

Website Status Page Development

Jan summarized the work on the status page, which is currently on the WRAP Reports section of the website.  We still need an overview to describe the 308/309 process, and a link back to the (ever-changing) workplan.  Initially, every project underway is listed with its title, and links to the contractor, description, product, and start and end dates.  The first half of this project (well underway already) is to get all ongoing projects posted; the second would be to list future projects and link them to the workplan.  The newest workplan update does provide a good overview of how this work fits together (although it is not a complete cross-reference).  The audience is not only interested members of the public, but also EPA (in justifying grant spending) and internally to keep WRAP members abreast of WRAP activities.  This can also serve as the place where all fora have their current status logged.   Brad will try to indicate the last update for each of the entries (so folks can see what’s new).

The WRAP Sheet
Items to include in the next or soon newsletter include: our website as a trendsetter and our assistance to other RPO’s with the Web, a “since our last issue” of meeting records posted to web, include web visit statistics, and announce the project status page

New items for inclusion should be to Dora ASAP.  Current story “leads” are that the Pollution Prevention forum is getting close to some final reports (economic modeling of economic modeling and conservation/efficiency); the spring technical conference (above) linked to modeling results (include a link to a listserve on modeling), fire forum work, natural background, notice of workplan update, formation of air manager’s committee, and SIP/TIP template availability.

It takes about 2 weeks (not full time) to prepare the newsletter.  To increase subscribers, change wording of the “subscription offer,” encourage forwarding and secondary subscriptions, and feed issues into newsgroups (Environmental Newsgroup, Learners-on-Line).  One possible problem with the first Spanish issue is that the index did not match article titles in Spanish translation.  We need to find avenue to get that info out (call Pat Port for ideas).  Brad will be gone 12/3-13. 

Viability of Video Teleconferencing

Karen Deike has checked on a variety of services, including those on the web that allow document sharing.  Cost for videoconference is ~$250/hour/port but is limited to ~6 locations.   State options may be limited in the number of out-of-state locations they can provide, or purpose (WA requires K-12 educational purpose to use their system).  In a demo from Citizens Conferencing “shared computer screen” (not videoconference) with features including simple document or graphic downloading to communicate, and easy posting of files so everyone can see (without actually distributing the file), the “typed conversations” are saved.  The presenter will need some knowledge, cost is $0.30/person/minute plus phone charges.  Billing could be “centralized” (i.e., to WGA).  To move forward, the Communications Committee can experiment with reviewing the WRAP 301A presentation, Dan Clark will work with Karen – problems could be connection speeds, or what conference features the “minimum requirement” hardware can still support. 

WRAP 301 Slide Presentation

Dan Clark began moving through the script highlighting changes.  The discussion diverged and moved on to the purpose of the show – is it to teach them about the problem, or the WRAP?  Barry Aarons discussed how other speakers’ bureaus do not use AV (it’s a complication), and outlined major points (coalition, issue, goal of the WRAP).  Barry pointed out that a more technical version may not be appropriate for opinion/civic leaders, we want discussion of the issues.  Support materials (including some of the technical material) should be available as handouts.  For the presentation, we want our points at the beginning and end with support material in the middle (including our history).  We need to define our philosophical approach: one program should be developed that addresses our basic goals.  Handouts can serve as modules for specific interests (avoiding complicating the AV presentation).  We need to write the 301 speech first, then illustrate it with the slides.  The slide show could also be distributed on a six-slide-per-page PowerPoint handout.  Trenton West will rewrite the script, then Dan will illustrate the speech as a slide show 301A (testing webconferencing for discussion and approval). Pat Cummins also asked Dan to update the current 301 presentation using inputs provided to the most recent revision.  Pat views this version to be best suited for more technical audiences.

Speakers’ Bureau Update

Recruitment of speakers needs to be improved (the only training was that given at Acoma in May 01, we need to contact those already signed up to recommend three other speakers).  To get requests for speakers, Trenton West has made 5000 contacts (letters with at least one follow-up).  To get more presentations actually made, we must commit to a goal.  The committee agreed to “3 speeches in the 6 major metro area in first quarter of 2002.”  To meet this goal, presentation material must be completed in time.  The agreed on schedule is for Trenton West to complete a core speech before Dec. 14 (including review); then Dan Clark can have the slide show (“301A”) ready by January; handouts will be “identified on the fly.”  Note that the message in the “301A” is not as technical as 301, but more suited to the messages identified in the May meeting.

Status of Public Advisory Board

The public advisory council concept worked well for the GCVTC (as the Public Advisory Committee) since it was a focused effort on a specific report.  For the WRAP (as the Public Advisory Board or “PAB”), it has not.  There has been trouble recruiting PAB members (especially in the private sector).  Because there are so many different WRAP work groups working on so many different schedules and different levels of technicality, it is difficult to have one board to address their needs.  Each workgroup is driven to do their own public outreach rather than relying on the PAB, and this was a successful strategy for the Market Trading Forum’s work.

Realizing the problems inherent in the PAB concept, and based on discussion within the PAB itself, the Communications Committee (as the “other” public outreach arm of the WRAP) agrees with deleting the PAB from the WRAP charter, and relying on the workgroups to do the public outreach for their products with help from the Communications Committee.  (Note:  this was presented to the WRAP Board 11/14/01, they will act on it at their next meeting).

Staff Support / 2002 Budget Item

Workloads throughout the WRAP have led to a budget proposal this year for support staff.  This staff support could be a state or tribe dedicating someone to this task, or hiring an independent contractor (positions have been identified for state caucus, tribal caucus, technical oversight, part-time economic oversight, and two general staff support).  Although Karen Deike has done and can do some of this work, WRAP needs additional resources to help the committees and fora to do their work.  This includes working with contractors, setting up meetings, getting reports written, and other tasks.  The committees can set goals and direction but can not manage the daily operations. Communications, Fire, and Market Trading have been identified as groups with the highest need for that assistance. Because we rely on grant funding, we can not do a “regular hire.”  Once approved, we will need to identify our assistance needs (tasks, timeframes, and percentage of time), and help with position descriptions, outreach, hiring, etc.  Our committee will have to define our needs for this position.  The co-chairs will list what the committee is doing, and derive our needs (including Karen’s work, Trenton West’s contract) and send the summery to the committee for comment.

Recruitment Needs for Communications Committee

For our committee, fresh membership is good.   Over the last year, we have gotten new tribal members, but they have not been able to attend meetings.  IOC and TOC have three-year terms, do we need to look at a similar turnover?  Terms may make recruitment easier, too.  The standard Speakers’ Bureau presentation will end with a recruitment message.  We could invite the “active” members of the Public Advisory Board, and/or invite members from other WRAP workgroups (especially those groups planning meetings or outreach).  We need to bolster private sector participation.  In the near term, Cyra will talk with Mike George to identify someone(s) in the TOC to work on their potential spring 2002 meeting.  Liaison team leaders will explore opportunities to get liaisons from workgroups on the Communications Committee.  Cyra will compile a brief (one paragraph) summary of responsibilities, reimbursement, etc. for liaisons, and distribute it for review.

2002 Communications Committee Budget Report on Planning Team / Coordinating Group

The Planning Team’s workplan revisions for this year seriously considered the need for staff support (see above) and the Communications Committee was able to reduce its budget request accordingly.  We should have enough money to do what we need to do (newsletter, speakers’ bureau, website, and public outreach).  Pollution Prevention’s report should be ready soon with possible actions the WRAP may adopt.  We may have outreach responsibilities on this, as well as the TOC meeting.  Note that outreach money is in our budget, not the other workgroups.  This means our committee must be more attentive to possible outreach needs of WRAP workgroups.  The final plan will be posted to the website.

